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VEMORANDUM FOR SEE DI STRI BUTI ON

SUBJECT: Ref i ned Packard Key Acquisition and Technol ogy Workforce
Identification Policy for the Fiscal Year 1999 (FY99)

On Decenber 18, 1997, in response to the requirenent contained in
Section 912(b) of the National Defense Authorization Act for Fiscal Year
1998, the Secretary of Defense infornmed Congress that begi nning Cctober
1, 1998, nenbers of the acquisition workforce would be unifornly
identified. The identification will be based on an updated version of
an approach devel oped by the 1986 President's Bl ue Ri bbon Conmi ssion on
Def ense Managenment (Packard Conmmi ssion). He al so advised Congress that
refinenents would be nmade to the acquisition workforce identification
nodel as it proceeds toward inplenentation.

An Acqui sition workforce Identification Wrking Goup was forned to
facilitate the process across the Departnent and to nake refinenents to
the nodel so that the workforce determinati on woul d be as consi stent and
verifiable as possible. It was agreed that there should be two counts
to validate the identification nmethodol ogy using a data baseline of
March 31,1998. The Jefferson Solutions' April 1999 report,
"Identification of the Departnent of Defense Key Acquisition and
Technol ogy Workforce," describes the validation nmethodol ogy and provides
the data and anal yses for both counts. | fully support the
reconmendations provided in the report and associated briefing which is
avail able to everyone at http://ww. acq.osd. m|/ar/#hot.

The refined Packard algorithmfor FY99 is described in ny Novenber
20, 1998 letter, "Mdified Packard Acquisition and Technol ogy Wrkforce
Identification," also available at http://ww. aca.osd. m|/ar/#hot. There
were no changes to the al gorithm based on the second count. However,

this nmethod will now officially be known as the refined Packard. Please
renenber that this identification nmethod only describes the key
wor kf orce and does not include support personnel. The Acquisition and

Technol ogy Wrkforce ldentification Wrking Goup (nane updated) wll
continue to neet to further refine the algorithmfor FYOO and nonitor
its inplenentation for as |ong as necessary.

The refined Packard is the official identification nethod for the
key acquisition and technol ogy workforce. The Defense Manpower
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Data Center (DVDC) database will be the official database for the
wor kf orce personnel count. DMDC may provide the npbst recent quarter's
data to anyone requesting the infornmation. Each Service and Fourth
Estate organi zati on and agency are responsible for insuring the data in
t he DVDC dat abase is accurate. Please provide updates directly to DVDC



M. Al ex Sinai ko (703)696-7422), for Septenber 30, 1998 data by My 28,
1999. Provide data for each conpleted quarter in FY99 within 45 days of
the date of this letter. Data will be due to DVDC for the renaining
gquarters within 30 days of the conpletion of that quarter. Service
Directors for Acquisition Career Managenent (DACMS) should collect the
data to ensure consistency. The quarterly data using the acquisition
organi zation identification is still required until transition to the
refined Packard is conplete in FYQOO

Your efforts to ensure proper inplenentation of the refined Packard
net hod for identifying the acquisition and technol ogy workforce are
appreci ated. Please provide the nane, phone nunber, and enmil address
of your Acquisition and Technol ogy Identification Wrking G oup point of
contact to M. Dale Fradley within the next ten days
(fradl edr @cq. osd. m | /703-578-2765). Please call M. Dale Fradley if you
have any questions on the inplenentation of the FY99 refined Packard or
any of the other workforce working groups identified in the report who
are working toward full refined Packard inplenentation in FYQO

Uniformy identifying the workforce using the refined Packard
approach enhances the Departnent's ability to manage this critical asset
and provides a nore precise understanding of the activities and skills
mx within the workforce. Full inplenentation with updated manpower
pl anni ng and progranmm ng techni ques and education, training, and career
devel opnent requirenents is planned for FYOO.  Wen fully inplenented,
the refined Packard will provide the insight required to plan for the
recruitnment, retention, and requisite training and education of the
wor kforce in support of new acquisition reforminitiatives and the
skills required for the workforce in the 21st Century.
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Dava Civar
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Arny Acquisition Executive

Navy Acqui sition Executive

Air Force Acquisition Executive

Arny Director, Acquisition Career Managenent

Navy Director, Acquisition Career Managenent

Air Force Director, Acquisition Career Managenent

("Fourth Estate" Organizations)

Chairman of the Joint Chiefs of Staff

Under Secretary of Defense (Policy)

Assi stant Secretary of Defense (SO LIC

Assi stant Secretary of Defense (C3l)

| nspector Ceneral of the Departnent of Defense

Director for Adninistration, USD(A&T)

Commander -in-Chief, U S. Special Operations Command

Director, Ballistics Mssile Defense Organi zation

Director, Defense Advanced Research Projects Agency

Director, Defense Commi ssary Agency

Director, Defense Contract Audit Agency

Director, Defense Finance and Accounting Service

Director, Defense Information Systems Agency

Director, Defense Logistics Agency

Director, Defense Threat Reduction Agency (DTRA)

Director, Anerican Forces Information Service

Director, Department of Defense Education Activity

Director, TRI CARE Managenent Activity

Director, Washi ngton Headquarters Services (Real Estate and
Facilities)

Deputy Director, Acquisition Career Managenent (Fourth Estate)

Presi dent, Defense Acquisition University

Commandant, Defense Systens Management Col | ege

President, National Defense University

President, Uniforned Services University of the Health Sciences

cc:

UsDo

USD( P&R)

ASD( LA)

CGeneral Counsel, DoD

Arny Deputy Director, Acquisition Career Managenent

Air Force Deputy Director, Acquisition Career Managenent
Director, CAIR

Director, Defense Intelligence Agency

Director, National |nmagery and Mappi ng Agency

Director, National Security Agency/Central Security Service
Functional Board Chairs



